
CALACT 2026 Fall Conference & Expo Agenda 
Hyatt Regency Sonoma Wine County 

     
                                     Monday, November 2, 2026 

 

9:00 AM 12:00 PM   Board Meeting   

10:00 AM 5:30 PM  Registration  

11:00 AM 3:30PM  Golf Event  

2:00 PM 5:00 PM  CARB and the Transportation Quantification Methodology Tool  

2:00 PM 5:00 PM  PreConference Session  

3:30 PM 5:30 PM  Golf Reception  

         Tuesday, November 3, 2026 

7:30 AM 12:00 PM  Registration Open  

7:30 AM 9:00 AM   Breakfast    

     

8:30 AM 10:00 AM  Opening Session  

     

10:00 AM 11:30 AM   Making Transit Friendly For All Riders MM/SS 

10:00 AM 11:30 AM   Beyond Service Hours: The Bold Strategy That Doubled Ridership Prof Dev 

10:00 AM 11:30 AM   From Vision to Reality: Creating Fundable Transit Projects Regs 

10:00 AM 11:30 AM   Completing a Cost Analysis for Price Increases on Contracts Including 
Tariffs 

Operations 

10:00 AM 11:30 AM   Finding the Balance, Managing Technicians Maintenance 

     

11:30 AM 1:00 PM   Lunch   

     

1:00 PM 2:15 PM   Implementing Digital Rider Resources   MM/SS 

1:00 PM 2:15 PM  From Vision to Action: Goal Setting for Leaders and Teams Prof Dev 

1:00 PM 2:15 PM  Changes in Reporting to the National Transit Database Regs 

1:00 PM 2:15 PM  Breakout II Operations 

1:00 PM 2:15 PM  Maintaining the Aging Facility Maintenance 

     

2:15 PM 2:30 PM   Break 
 

     

2:00 PM 5:00 PM  Registration Open  

     



2:30 PM 3:30 PM   Safer Rides, Stronger Transit: Protecting Passengers and Reducing 
Liability 

MM/SS 

2:30 PM 3:30 PM   AI: Reinventing Demand Response Operations Prof Dev 
2:30 PM 3:30 PM   Transforming Transit Planning with the Network Analysis Tool Regs 
2:30 PM 3:30 PM   Breakout III Operations 

2:30 PM 3:30 PM   The ABC’s of SOP’s  Maintenance 

     

3:30 PM 3:45 PM  Break  

  

3:45 PM 5:15 PM    Thinking Outside the Vehicle: Creative Solutions for Paratransit 
Programs 

MM/SS 

3:45 PM 5:15 PM    Developing Bus Stop Standards Regs 

3:45 PM 5:15 PM    AI: Reinventing Demand Response Operations-  
Part II  

Prof Dev 

3:45 PM 5:15 PM    Breakout IV Ops 

3:45 PM 5:15 PM    Using the Data: KPI’s In Practice Maintenance 

     

5:15 PM 6:30 PM  Bus Show Reception  

     

6:30 PM 8:30 PM   EXPO Reception    

Wednesday, November 4 

7:45 AM 12:00 PM   Registration Open   

     

7:30 AM 9:00 AM   Breakfast   

     

2:00 PM 5:00 PM   Registration   

     

8:00 AM  9:15 AM  California’s Mobility Action Plan  MM/SS 

8:00 AM   9:15 AM   The Power of Funding Braiding: Doing More with Every Dollar Regs 

8:00 AM  9:15 AM   Intercity Bus Best Practices Ops 

8:00 AM 9:15 AM   Creating Scroll-Stopping Content for TikTok, Instagram & More Prof Dev 
8:00 AM 9:15 AM   Mitigating Safety Risks & Developing A Safety Culture Maintenance 

     

9:15 AM: 9:30 AM   Break 
 

  

9:30 AM 11:00 AM   Federal & State Update    

     

11:00 AM 11:15 AM  Break  



     
11:15 AM 12:30 PM  Leveraging Resources by Coordinating Regional Transportation 

Services 
MM/SS 

11:15 AM 12:30 PM  ICT State of the State: Progress, Challenges, and the Road Ahead Regs 
11:15 AM 12:30 PM  Breakout VI Ops 
11:15 SM 12:30 PM  Completing a Cost Analysis for Price Increases on Contracts 

Including Tariffs 
Prof Dev 

11:15 AM 12:30 PM  Fleet Planning Strategies-Moving Forward Maintenance 
     
12:30 PM 2:30 PM   Bus Show Luncheon    

          

2:30 PM 5:30 PM   EXPO   

4:00 PM 4:45 PM   Break in EXPO Hall    

5:30 PM 5:45 PM  Grand Prize Distribution  

          

6:30 PM 10:30 PM   Evening Event   

Thursday, November 5 

8:15 AM 9:30 AM   Registration Open   

8:15 AM 9:30 AM   Breakfast   

9:30 AM 10:00 AM   General Membership Meeting    

10:00 AM 11:30 AM  AI Paratransit Demonstration  

11:30 AM   CALACT Conference Concludes   

      

   MOBILITY TRANSFORMED CONFERENCE  

      AGENDA WILL BE AVAILABLE LATER   

 

 


