
Applied Transit AI

AI and the new transit workforce



You can do the unimaginable. 

Today.



One simple prompt. Days of analysis.
I need you to perform a comparative analysis of small Californian transit 
agencies (i.e. CALACT members), and their overall operational performance 
over the last 5 years based on the NTD file attached. There are two files you see:

1. NTD report with all the data
2. an attendee list

Your job is to provide an overall report summary of all attendees who are here at 
the conference by:

1. Pull out all unique transit agencies from the attendee list
2. analyze the data in the spreadsheet for each with a comparative 

analysis, including:
1. ridership trends
2. VOMS trends
3. and mode comparison

3. Identify the top 5 CALACT performers per capita (you may have to 
research the population)

4. Compare CALACT’s aggregate region against the rest of the country 
average

5. Summarize this into a powerpoint with the objective, results, 
comparative summary of top 5, and a key "insights" that has real 
actionable things

6. emphasize the most important takeaway for all CALACT agencies
7. Create a 2-page word doc memo addressed to the CALACT board 

about why this matters, and how long it took to pull together

Prioritize completeness and speed over perfection, please.





Paul Davis

General Manager & CEO
Tri-State Transportation 
Authority, WV

$15k saved in paratransit no-shows



NTD done 
in 2 days!

The impossible is now possible. 

Chuck McCarthy

Transit Manager, 
Town of Winter Park CO



Ann Findley

Transit Planner,
Summit Stage, CO

Paddles in days, not weeks



Three irreplaceable skills.

1. Clarity 
of Ideas

2. Quality 
of Decisions

3. Ability 
to Make 

it Happen



1. Clarity of Ideas
AI is an educator



One Deep Research prompt:
Please research all the latest FTA changes in 
the last 12-18 months, with a specific lens on 
what it means for small transit agencies in 
California (i.e. members of CALACT).

And one simple video prompt:

Teach a room of 250 Californian public transit 
association professionals (particularly 
CALACT members) about the latest FTA 
changes. Put it specifically in their terms. "If 
you X, then Y matters because...." Distil it 
down to the key takeaways where they may 
want to dive in more.



https://protect.checkpoint.com/v2/r01/___https://docs.google.com/file/d/1awqWNpU9ECEBq8dHyktxPrYqnCSC47kx/preview___.YXAzOmNhbGFjdDpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDpjYmE0Y2Y4ZmZmZjNiOTkxNzljMjRiYjYxY2ZmYTYzZjo3OjNjYTU6ZTgxYTZjNDBiZWJlMDdmNWM3MTUxMDFjNWM4MWQzODk1N2NiZGZlNGZkYjgzZTI0YzUxMjg2YzJhZTIxYzM3ODpwOlQ6Tg




2. Quality of 
Decisions

AI is a thought-partner









3. Ability to 
Make it Happen

AI is an executor



AI makes you faster. Not better.



YOU make you better.
AI makes you faster. Not better.



AI-Literate
Thinking tools.

PHASE 2

AI-Leader
Multiple tools.

PHASE 3

AI-Executive
Centralized tools.

PHASE 4

AI-Aware
Free tools.

PHASE 1

AI-Native
Centralized data.

PHASE 5

Individual Leadership Organizational Leadership

Individual before Organizational.



AI Task Force

C-Suite

Directors

Managers

Staff

Operations Planning Finance Admin/HR Maintenance IT



AI-Literate
Thinking tools.

PHASE 2

AI-Leader
Multiple tools.

PHASE 3

AI-Executive
Centralized tools.

PHASE 4

AI-Aware
Free tools.

PHASE 1

AI-Native
Centralized data.

PHASE 5

Individual Leadership Organizational Leadership

Start with a Capstone project..

POSSIBLE
CAPSTONES

• Update employee manuals              • Procure microtransit                  • Create data dashboard
                    • NTD reporting              • Paddle creation             • Grant writing

Select a strategic initiative for your launchpad capstone.



Get these tips 
and more
Join the TransitGPT community
and share your feedback!


