
ELDERBERRY            BOARD MEETING
BEAR                            TRANSIT 101 FOR MANAGERS
COTTONWOOD              UTILITY PROGRAM UPDATES
COTTONWOOD               HYDROGEN GROUP PROCUREMENT
TEMECULA CREEK INN                GOLF EVENT

ELDERBERRY                             RTAP MEETING
COTTONWOOD                 CALTRANS ZEB DEPLOYMENT TOOLKIT AND BEST PRACTICES FOR HYDROGEN STATION PERMITTING
FOX                                  FTA NATIONAL TRANSIT DATABASE TRAINING

COTTONWOOD                 FACILITY UPGRADES FOR ZERO EMISSION BUSES (ZEBS)                 
COTTONWOOD                 HYDROGEN REFUELING STATION DESIGN: ADDRESSING BOIL-OFF AND UTILIZATION PENALTIES 
TEMECULA CREEK INN               GOLF RECEPTION
               

AGENDA
MONDAY, APRIL 13TH

  9:00 AM
  9:30 AM
10:00 AM
 11:15 AM
 11:15 AM

11:30 AM
  1:00 PM
   1:00 PM

  
2:00 PM

  3:45 PM
5:00 PM

   SPONSORED BY: CALTRANS RTAP

   SPONSORED BY: COMPLETE COACH WORKS

REGISTRATION A&B            REGISTRATION OPENS
SUMMIT FOYER                           BREAKFAST

SUMMIT BALLROOM C            WELCOME SESSION & KEYNOTE ADDRESS

SUMMIT FOYER              BREAK
SUMMIT A               OUTSIDE THE BOX FUNDING PART I - PUC ACCESS FOR ALL
SUMMIT B              BRIDGING THE GAP: MANAGING A MULTI-GENERATIONAL WORKFORCE
SUMMIT D              FUNDING PROGRAMS FOR ZEV INFRASTRUCTURE AND VEHICLES
SUMMIT E              MAKING BUS STOPS WORK ON STATE HIGHWAYS: LESSONS FROM AGENCIES, INDUSTRY, AND RESEARCH
FOX                                  ALTOONA TESTING PROCEDURES
BEAR                  FROM PAPER TO DIGITAL: MODERNIZING PARATRANSIT ELIGIBILITY AND TRAVEL TRAINING
  
SUMMIT FOYER                 BREAK

SUMMIT A                 OUTSIDE THE BOX FUNDING PART II - INNOVATIVE PARTNERSHIPS 
SUMMIT B             PASSING THE KEYS: A GEN X TIME CAPSULE FOR MILLENNIALS AND GEN Z
SUMMIT D             STAYING COMPLIANT: UPDATING YOUR WEBSITE FOR NEW ACCESSIBILITY STANDARDS 
BEAR                    LIFE-CYCLE MAINTENANCE COST COMPARISON FOR TRANSIT BUS TECHNOLOGIES
FOX                            CONTINUITY OF OPERATIONS: PREPARING FOR DISASTERS AND SERVICE DISRUPTIONS
SUMMIT E              TRAINING PROGRAMS FOR TRIBES AND RURAL TRANSIT AGENCIES                                                      
SUMMIT C               CALACT AWARDS LUNCHEON

SUMMIT A               STRATEGIES FOR DEALING WITH DISRUPTIVE PASSENGERS
SUMMIT B                    THE DISCIPLINE OF TRUST: WHAT EFFECTIVE TRANSIT LEADERS DO DIFFERENTLY
SUMMIT D                 TRANSIT AND INTERCITY RAIL PROGRAM POST AWARD
BEAR                                  REBRANDING YOUR AGENCY: STRATEGY, STORY, AND COMMUNITY IMPACT
FOX                               MOBILE HYDROGEN FUELING SOLUTIONS - PART I 
SUMMIT E                 EFFECTIVE PRACTICES FOR GRANTS DEVELOPMENT AND MANAGEMENT 
SUMMIT FOYER           BREAK

TUESDAY, APRIL 14TH
  7:30 AM
  7:15 AM

8:00 AM
 

9:20 AM
 9:30 AM
9:30 AM
9:30 AM

  9:30 AM
   9:30 AM
 9:30 AM

 
 10:45 AM

11:00 AM 
11:00 AM
11:00 AM
11:00 AM
11:00 AM
11:00 AM
12:30 PM

2:00 PM 
2:00 PM 
2:00 PM 
2:00 PM 
2:00 PM 
2:00 PM
3:30 PM 

   SPONSORED BY: RATP DEV

   SPONSORED BY: MODEL 1 COMMERCIAL VEHICLES

   SESSION SPONSORED BY: JACKRABBIT DATA SYSTEMS 

   SPONSORED BY: PARATRANSIT SERVICES

   SPONSORED BY: Q’STRAINT / SURE-LOK

CALACT 2026
SPRING CONFERENCE

   SPONSORED BY: TRANSIT TECHNOLOGIES

 LUNCH SPONSORED BY: FREEDMAN & TRANS/AIR BY LIPPERT



SUMMIT A                 OPERATIONAL ANALYSIS FOR APPROPRIATE TRANSIT PLANNING
SUMMIT B                BUILDING A TALENT PIPELINE: LEVERAGING INTERNSHIPS, MENTORSHIP, AND STRATEGIC RECRUITMENT
SUMMIT D                    BUILDING EFFECTIVE ZERO & REDUCED FARE TRANSIT PROGRAMS: ADVANCING FARE EQUITY THROUGH ZERO AND   
            SUBSIDIZED FARE PROGRAMS
FOX                          HYDROGEN MOBILE FUELING SOLUTIONS, PART II - DEVELOPMENT IN PUBLIC TRANSIT
SUMMIT E                                          PROCUREMENT 101
EVENT LAWN                BUS SHOW COCKTAIL RECEPTION

GRAND BALLROOM                             EXPO RECEPTION
MAIN & WEST               

TUESDAY, APRIL 14TH
3:45 PM

   3:45 PM
3:45 PM  

3:45 PM
  3:45 PM
  5:00 PM 

 
6:30 PM

   SPONSORED BY: NEW FLYER INDUSTRIES

REGISTRATION A&B            REGISTRATION OPENS
SUMMIT FOYER                           BREAKFAST

BEAR             SAME RIDER, SAME SUBSIDY, DIFFERENT SAFETY STANDARDS
FOX               TRIENNIAL REVIEWS AND COMMON FINDINGS
SUMMIT A               THE DO’S AND DON’TS OF VENDOR CONTRACT NEGOTIATIONS
SUMMIT B              STRATEGIC ARTIFICIAL INTELLIGENCE POLICIES: MANAGING RISK WHILE DRIVING GOVERNMENT EFFICIENCY AND   
            INNOVATION
SUMMIT D              ZEV ROUNDTABLE: REAL-WORLD IMPLEMENTATION IN TRANSIT OPERATIONS
SUMMIT E              PREPARING SUCCESSFUL GRANT APPLICATIONS
SUMMIT FOYER                                BREAK
SUMMIT C                 CAFÉ WORLD ROUNDTABLE DISCUSSIONS
SUMMIT FOYER                 BREAK
SUMMIT A                 WELCOMING VISITORS TO THE GAMES 
FOX               FTA DRUG AND ALCOHOL REGULATORY UPDATE
SUMMIT B             LEVERAGING ZEB OPERATIONAL DATA TO MAXIMIZE FLEET EFFICIENCY
SUMMIT D             SHOP SAFETY 101 
SUMMIT E              PREPARING SUCCESSFUL GRANT APPLICATIONS: PART II
PARKING LOT                 BUS SHOW LUNCHEON
 
GRAND BALLROOM              EXPO
GRAND BALLROOM            BREAK IN EXPO

EVENT LAWN            EVENING EVENT DINNER
 
SUMMIT A,B,C             EVENING EVENT - CASINO NIGHT   

WEDNESDAY, APRIL 15TH
  7:30 AM
  7:30 AM

8:30 AM
 8:30 AM
 8:30 AM
8:30 AM

8:30 AM
  8:30 AM

  10:00 AM
10:10 AM
11:10 AM 

 11:20 AM
11:20 AM
11:20 AM 
11:20 AM
11:20 AM 
12:30 PM

2:30 PM
4:00 PM

6:30 PM

7:30 PM

   SPONSORED BY: CAPITOL GCS

   SPONSORED BY: A-Z BUS SALES

   SPONSORED BY: RO BUS SALES 

   SPONSORED BY: TRANSDEV

CALACT

   SPONSORED BY: DAVEY COACH BUS SALES

   SPONSORED BY: TRANSDEV

AGENDA

REGISTRATION A&B            REGISTRATION OPENS
SUMMIT FOYER                 BREAKFAST
SUMMIT C                              FEDERAL UPDATE 
SUMMIT C                   STATE UPDATE
SUMMIT C                 CARB UPDATE
SUMMIT C                 CONFERENCE CONCLUDES

THURSDAY, APRIL 16TH
8:30 AM  
8:15 AM
9:30 AM

 10:45 AM
 11:30 AM
12:15 PM


