
Site Acquisition: NEPA, CEQA –
The FTA and You

A Case Study in Planning, 
Compliance, and 

Coordination



Environmental Phase: NEPA & CEQA

NEPA applies even if 
federal funds are used 

later

Prohibited from any 
commitment to 

acquire property

Hardship & protective 
acquisitions allowed 

(23 CFR 
771.118(d)(3))



Early Planning Action
Site Selection Study 



What You Can Do During NEPA & CEQA

Coordinate:

• Engage FTA early and often
• MPOs
• Local Partners

Study:
• Conduct environmental and 

technical studies
• Preform Phase I/II ESAs
• Gather data for NEPA / CEQA 

documentation

Map & Prepare:
• Perform title searches 
• Develop conceptual layouts and cost 

estimates
• Prepare non-binding acquisition 

plans

Engage & Document:
• Hold public meeting and 

workshops
• Inform property owners and 

stakeholders
• Document all outreach and 

correspondence 



Preliminary Acquisition Activities
(Allowed)

• Property access with owner permission

• Title and ownership research

• Public notices and informational meetings

• Conceptual design and engineering for analysis



Preliminary Acquisition Activities

• Site Selection Study

• Preliminary Title Searches

• Researching the Proposed Project Area

• Public Meetings





Preliminary Acquisition Activities
Public and Agency Coordination



Preliminary Acquisition Activities
Working with Property Owners

Discuss Project:

• Project information

• Study schedules

• Request access to property

• Clarify that no acquisition decision



Preliminary Acquisition Activities
What You Cannot Do 

Discuss project:

• No Offers

• No Discussion of Price

• No Construction



Protective Acquisition



Lessons Learned

Engage FTA early and reengage often

Maintain thorough written documentation

Ensure NEPA compliance regardless of funding phase

Avoid early property acquisition without approvals

Success = Planning + Engagement + Compliance
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