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Connecting 
Communities

• Faster Travel Time
• More Direct Routes
• More Service Where 

Needed The Most

Creating 
Opportunity

• Lower Fare $2/2hr
• Lower Pass Prices
• Fare Capping

Being Kind To Our 
Planet

• 100% Renewable 
Fuels

• Zero Emission Buses





Trip Planner Tool Demonstration



Monterey 
County 

Residents 
within ½ Mile 
of Fixed Route 

Service

TARGET ACTUAL

50% of all county 
residents

75% of all county 
residents

65% of residents of the 
Salinas UZA

93% of residents of the 
Salinas UZA

65% of residents of the 
Seaside-Monterey UZA

88% of residents of the 
Seaside-Monterey UZA

50% of all low-income 
county residents, 
defined as residents 
living in household with 
an income below 150% 
of the federal poverty 
guidelines

82% of all low-income 
county residents 
(2021 ACS data)





Monthly 
Ridership
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Lessons Learned

Opportunities

• Never waste a good crisis!

• Use of Covid Relief funds; SB 125?

• Get your governing boards invested

• Free fares for transitional period

Challenges

• Working with multiple jurisdictions with 
constant staff turnover

• Educating the coach operators 

• Facing the one-seat ride gold standard



Thank you

Questions?

Michelle Overmeyer

movermeyer@mst.org

831-264-5877

mailto:movermeyer@mst.org
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