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Fleet Replacement Planning Strategies
Today's Topics

 Assessing Your Fleet
 Defining Replacement Criteria
 Evaluating Replacement Options
 Comparing Fixed & Variable Costs & Benefits
 Developing A Strategic Replacement Plan
 Implementing & Monitoring Your Strategies
 Transit Board Strategies
 Infrastructure
 Fleet Management & Usage
 Regulations
 Maintenance
 Contingency & Extra Fleet
 Vehicle Specifications
 Midlife & Capital Repair Plans
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