
Gamaliel Anguiano, Transit Manager
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Total Ridership

Total MB Linear (Total MB)

YEAR: TOTAL: % Change
2020 225,773      Base
2021 374,440      66%
2022 435,203      16%
2023 540,705      24%
2024 603,958      12%
2025 766,433      Projected





Project Catalyst:

• The fixed route service (M-F, 6:30 AM - 8:30 PM) meets 98% of 
ridership needs.

• 2% of riders require additional service hours later into the evening, 
including:

• Restaurant workers who finish after 8:30 PM.
• Students attending night classes that end after 8:30 PM.
• A pre-COVID limited fixed route "Night Owl Service" was unproductive 

and financially unjustifiable due to very low ridership 

• Unjustifiable to operate 18 routes with such low ridership



Pilot Service (July 2024)

Mon  thru Fri 8:30 PM to 10:30 PM

NEW Sat and  Sun 6:30 PM to 8:30 PM

Currently: FREE

Route: Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
MicroTransit 54 121 171 215 163 201 198 207 228 238 267 260



Other Project Details

• Use ECOLANE self booking paratransit software
• Currently FREE to use, $6 soon after

• $3 Paratransit

• Limited to Santa Maria 24 sq miles
• Other communities to follow

• Weekend Microtransit now being offered
• Microtransit IS meeting intended goal.

• Not under utilized but not overly demanded.



Ancillary Benefits:
• Non CDL License Required (technically) 

• Immediate Work Opportunity vs. Usual Driver Onboarding Time

• “Micro” Fixed-Routes into Narrow Neighborhoods.
• Cul De Sacs
• Parking Lots
• Fixed Route Supplement service

• Halo Affect
• Driver Recruitment Tool
• Choice Rider Motivator



More Information:

https://url.avanan.click/v2/r01/___https://www.youtube.com/watch?v=QI1yM9mzCAE___.YXAzOmNhbGFjdDphOm86YmMyZjg0YWFlNTRiMDc3YmRkNDBlMDQxYmQ0ZWI0OTI6Nzo2MTUxOmVhZjgzOTkwYjUyYTgxODJlZmFhY2VlNGU5Mzc4Y2QwMjllNTA5ODgzYzlhYzJiNjA3NWQ2Nzk1NmMzYzJkNGQ6cDpUOk4
https://url.avanan.click/v2/r01/___https://www.youtube.com/watch?v=G8cj55NVMmc___.YXAzOmNhbGFjdDphOm86YmMyZjg0YWFlNTRiMDc3YmRkNDBlMDQxYmQ0ZWI0OTI6Nzo0NWNjOjMyYTBkMDBjM2M1NDBkZWQxMWYyMDE0MWIyNDZkN2UwNmI0MDRkMjA0NGFkMmU2ODkyZDI5YjdmZTgxNDU0NTk6cDpUOk4


Gamaliel Anguiano, 
Transit Manager

GAnguiano@cityofsantamaria.org


	Santa Maria, CA Micro Transit
	Slide Number 2
	Regional Service
	Slide Number 4
	Slide Number 5
	Project Catalyst:
	Slide Number 7
	Other Project Details
	Ancillary Benefits:
	More Information:
	Slide Number 11

