SHOW ME THE MONEY




AGENDA

ldentify Needs

Resolve the Needs

Research

Apply
Plan B

Questions Received




IDENTIFY
AGENCY
NEEDS




MATCH?

* How does VVTA put together
matching funds for competitive
grant applications?

* Does VVTA always have match
money reserved?




TAKE THE
FIRST STEP
TOWARDS

RESOLVING
AGENCY
NEEDS

* Create a plan

* SOW, independent cost estimates,

aond timelines

* Think about everything that will
be needed to complete the
proposed project:

Hydrogen station

Maintenance facility

Improvements

Parking lots needed for EV



RESEARCH
SUITABLE
FUNDING SOURCES

e Federal
e State
e Creative Match




COMPETITIVE
SOURCES I

Low or No Emissions Grants
Program

Buses and Bus Facilities

Charging and Fueling Infrastructure
(CFI)




STATE FUNDING
SOURCES

* Transit and Intercity Rail Capital
Program (TIRCP)

* EnergllZE
* Other CEC and Caltrans grants

e Sustainable Communities Grant

* Don’t forget about Incentives
HVIP
VW Mitigation (exhausted?)




MATCHING FUNDS

BE CREATIVE

* Local Transportation Funds (LTF)
* LCFS Credits
* EV charging, Hydrogen, CNG

* Renewable Identification Number (RINS)
Credits

* Transportation Development Credits (TDC,
formerly Toll Credits)

e State Transit Assistance

* Low Carbon Transit Operations Program
(California)

* California SGR




QUESTION

Was the ZEB Rollout Plan

useful in helping prepare a

TheHighDesert Goes Green

funding application?

If so, in which way?
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#  Battery Electric Bus
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APPLY FOR
THE

GRANT

Follow the Notice of Funding
Opportunity (NOFO)!

Tell your story

Application requirements are different
Think outside the box

Community Involvement

Letters of support

Follow the NOFO!

* Redundancy is okay!
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e Read the entire NOFO

* Make sure you qualify

FOLLOW
THE NOFO

* Highlight important dates

* Create a template based off the
NOFO




TELL YOUR
STORY

Express your needs, don’t assume
they know

Don’t make it boring!

Add pictures

Make it enjoyable — Write in a way
they want to read it




APPLICATION
REQUIREMENTS
ARE DIFFERENT

* Character and word limits
* Page limits

* No Restrictions

e Attachment limits
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* Public Fueling
THINK * Incidental Use
OUTSIDE * Impacts to the public
THE BOX * Resiliency

* Consolidating your projects
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* Engage the public early and
continuously

COMMUNITY
INVOLVEMENT

* Ensure community voices are heard

* Engage Stakeholders such as CARB,
CEC, CALTRANS, etc.




LETTERS OF * Quality over quantity
SUPPORT * Be very selective - Make them meaningful




FOLLOW * Redundancy is okay!!!
THE NOFO * Areas of application may be read
by different people!




What advice would
you give to a transit
agency if they are
not using a

consultant?

QUESTION

et

RS
G RANT!|S
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e If Unsuccessful — Debrief!

e Have viable alternate

funding sources in mind

e Be mindful not to

supplant funds




How is the CFIl contract
execution process?

Any surprises?

s there any reason that
may make you think
twice about applying for
federal funding in the
future?

QUESTION

Grants Manage fent

Q ‘\\as
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THANK YOU

Dustin Strandberg

dstrandberg@vvta.org

Marie Downing

mdowning@vvta.org



mailto:dstrandberg@vvta.org
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