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OCTA's DEIB Journey
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Together We Move Orange County Forward
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Defining DEIB
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Understanding DEIB




It's a Marathon... Not a Sprint

* Hired an external equity consultant

* Formed an equity task force

 Studied what other agencies were doing
» Developed a DEIB mission statement

» Created a roadmap and milestones

« Conducted a DEIB survey
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DEIB Survey Results

CurrentSurvey Previous Survey Benchmark @ ENGAGED

Engaged employees consistently exceed
expectations. They are energized and
passionate about their work, leading them to
exert discretionary effort to drive organizational
performance.

ALMOST ENGAGED

Almost engaged employees sometimes exceed
expectations and are generally passionate

about their work. At times they exert discretionary
effort to help achieve organizational goals.

59.1%

67.4% 65.5%

Indifferent employees are satisfied,
comfortable and generally able to meet
minimum expectations. They see their work as
“just a job,” prioritizing their needs before
organizational goals.

18.3%

19.7% 20.7%

8.5%
DISENGAGED

Disengaged employees usually fail to meet
minimum expectations, putting in time rather
than effort. They have little interest in their job
and the organization and often display
negative attitudes.

7.0%
5.9%

8.4%
5.4%

14.1%




Engagement Measure

Previous Benchmark
Survey
My contributions are important to the success of my o o
department. 91% 93% (-2) 87% (+4)
Taking everything into account, | like working at
My contributions are important to the success of 0 oL (. o
| talk about my job in a positive light with family and 0 o 0
o 82% 83% (-1)  72% (+10)

0% 100%

B < 40% Low Performing W 40% - 59% Average Performing W = 60% High Performing



Inclusion Score

OVERALL DRIVER AVERAGE SCORE: 80%

Previous Survey Benchmark
| am emotionally safe at work (not bullied
OCTA has an environment where diverse
At OCTA, my race, ethnicity, gender,
sexual orientation, age or disability 83% 82% (+1) 84% (-1)
doesn’t affect how fairly | am
treated.
OCTA supports an inclusive environment
where individual differences are valued and 81% 80% (+1)  76% (+95)
respected.
799 80% (-1 —
If | observed orexperienced
discriminatory treatmentat OCTA, | would 0 0 _
feel comfortable reportingit to 78% 76% (+2)
management.
At OCTA, employees can express
their ideas and views without fear of 68% 66% (+2) —
negative consequences.

0%
100%

W <40% Low Performing I 40% - 59% Average Performing W 2 60% High
Performing



Accomplishments

 Created cross-divisional team
» Conducted Unconscious Bias Training

* Redacted information for internal program selection

* Incorporated DEIB content into development programs



Education
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Interview panel training



Accomplishments
* Encouraged use of optional prono nd Development




Employee Resource Groups

Attend the launch of OCTA’s new employee resource group

Working Parents Resource Group

All employees are welcome

Connect with coworkers, learn about personal and professional
resources and provide support to parents at OCTA.

Guest speakers:
e CEO Darrell E. Johnson
¢ Kelly Hart, Project Manager, Operations
e Maria Brennan, Wellness Coordinator

Helping you balance work and family.

Snacks and water to be provided.
Wednesday November 1. 2023 For more information, contact Eric Moritz at emoritz@octa.net.

12p.m.-1p.m.

Orange Administration Building
550 S. Main Street /Conf. Rm. 08 ocra
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Challenges
» Getting buy-in |




Working with Represented Employees




Moving Forward
i T
* Lunch n Learns A G




Questions?



 \What are your takeaways?
 What would you like to add?
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