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Cost Conscious Marketing
To Attract Riders

Elea Carey Selena Barlow
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Your Presenters

Selena Barlow, Transit Marketing Elea Carey, Transit Happy

AConsultant with three decades oAConsultant with 30+ years of
experience marketing public transinarketing experience, especially

through effective: with new ideas and Initiatives.
AMarket Research & Planning  AServing transit clients across the
ABranding country

APassenger information AEspecially passionate about helping

ARidership promotion rural and smaltban transit with:
AFocus on working with small to ACreative development

medium sized systems with limited AMedia research

resources. AMarketing and strategic plans



Cost Conscious Marketing

Part 1- NOW Part 203:15 PM

AOverview of Cd3bnscious ACostConscious Marketing
Marketing Workshop

APromotional Options AShare your challenges

ACase Studies showing how it carRBrainstorm ideas with the presenters
work and your peers

ACreate a promotional plan




What I1s marketing?




Marketing is an on-going process

Alt s more than a single
tactic
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What marketi ng can al

AMarketing is not a magic wand. [

Alt s a crowbar that I c, \, r Wlea s ¢

AMar keting candét Afixo s Jvilce
potenti al rirder so0 neg s 4|

AMarketing can:

A Create awareness that transit is available.

AEducate the public about services and benefits
relevant to them.

AOvercome misconceptions and stigma that transit is
only for nothers. o

AEngage the attention of potential riders and
supporters.




How Is transit marketing different?

AMultiple goals
ABuild visibility
ABuild support

AEducate
ADispel misconceptions/overcome
stigma
ABuild ridership LG
AMultiple target audiences ™" . | .
AGeneral Public _—
ATaxpayers (e J§

.. : i . AIEN e 3 5
ADecision makers e  259-5438 Ride the T
ACurrent riders - =Y . LT

APotential riders
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How Is transit marketing different?

AMultiple goals

ABuild visibility
ABuild support
AEducate

ADispel misconceptions/ove

stigma
ABuild ridership

AMultiple target audiences

AGeneral Public
ATaxpayers
ADecision makers
ACurrent riders
APotential riders
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How Is transit marketing different?

AMultiple goals
ABuild visibility
ABuild support
AEducate

ADispel misconceptions/overcome
stigma

ABuild ridership

AMultiple target audiences
AGeneral Public
ATaxpayers
ADecision makers
ACurrent riders
APotential riders

Mountain Line gets  And it’s fast
our employees and dependable.
to work...

3 ¢l 645 Can St X Wi me and to go other plaoas,
a quick cup of coffes on their way, fie the mall. She says the bus &
~ Bill Miller always on time and the drivers
General Manage, friendly
]
Late for the Train - Tamar Leffert

(=) S-S50 anuiptainling. az.guy

GETTING US ALL WHERE WE WANT TO GO

Opecated by @ Nortera Niom hiergoaetmments Pubic Trassportatos Autionty




How Is transit marketing different?

: —TELL EVERYBODY —
AMUItIPIe goals IT'S TRANSIT EQUITY DAY!
ABuild visibility
ABuild support EVERYONE RIDES FREE
R Educate SATURDAY FEBRUARY 4TH
ADispel misconceptions/overcome R ooy
stigma EVERYWHERE IN SAN BERNARDINO COUNTY

ABuild ridership

AMultiple target audiences @ TRANSIT% METROLINK | Ao
AGeneral Public EQUITYDAY | jmmsm —z,.
ATaxpayers 1 e ycos

p y #TransitEquityDay mﬂﬂ TRANSIT

ADecision makers
ACurrent riders
APotential riders

powered by
San Bernarging County
Transportation Autharity




What does cost-conscious mean
and how do you get there?
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Cost-conscl ouUsS meanse

TARGETED
AWhat do you have to dffer ~ Societal Personal
benefits? Benefits Vobily | Basic Benefits

Equity Mobility

Convenience



Cost-conscl ouUsS meanse

TARGETED .
AWhat do you have to dffer SENIOrs
Allzeneflts’? | St U d en tS o
re?g \\;\g;]ct)’r)n are those benefltsmnmgs commu t e rs
families

reliability safety weekends

service-workers

people_with_disabilities




Cost-conscl ouUsS meanse

TARGETED ap v {’
! 2 ¢ " \

AWhat do you have to offer

benefits?
WMDUGP

AFor whom are those benefits
SeDO6O

relevant?
iInfluence potential riders?
FASTER MORE NEW BUS IMPROVED ACCESS

AWhat do you need to say to

RAPIDRIDE




Cost-conscl ouUsS meanse

TARGETED Benefit
AWhat do you have to offer
benefits?
AFor whom are those benefits Target
relevant? Market

AWhat do you need to say to
iInfluence potential riders?

AWhat communication channels will Message
reach the right audience with the
right message?

A_I—Iow can you use your resources, _
Including staff time, €ost Medium

consciously?




Understanding your audience drives cost-
conscious decisions

ARider Research
AOnboard Surveys

Who are your riders?

Why and how do they use transit?

AE—SurveyS What is their experience?
AFocus Groups How do they like to communicate?
Alnformal Interviews What would they change?
ANonrider/PotentiaI Rider Are they aware of and what do they think
Research about transit?
ACommunity Surveys Do they support your mission?
ATarget Group Surveys Who would consider riding?
AESurveys What would it take?

A Intercepts
AFocus Groups



The Passenger Experience drives ridership

AEverything a passenger experiences when they
use or try to use your service. :

AA fundamental part of your brand.

AMarketing might get someone on the bus or van
the first time, but only a good Passenger
Experience will turn them into a rider.

AResearch and observation can ensure that your |
passenger experience supports your promotionz:
efforts |

Riding the |




Branding Is the most cost-conscious way to
build visibility.

A$10,000 for a bus wrap

ASeen by 5,000 people per day

AOn road 5 days per wez0 days/year
AService life for cutaiv@yyears
A6,250,000 exposures

A$.0016 per exposure

AANd it is paid for with capital dollars!
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Know your promotional
options




wPublic
Speaking

wPublic
Relations

wSocial Media

wPosters &
Displays
wWPSAS
wBlogs
wDIY Videos
wEvents

wNewspaper
wRadio

wlTV
wCinema
wTransit
wDigital
wDirect Mall

wSchools &
Colleges

wSocial Services
wSenior Centers

wEmployment
Programs

wlLocal
Businesses

wNeighboring
Transit
Agencies
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Public Speaking

ASpeak at targeted and community,
events to:
ARaise awareness
APromote Ridership
ABuild Support




Public Speaking

ASpeak at targeted and communitfPotential Audiences:

events to: ACommunity gatherings
ARaise awareness AGovernment meetings
APromote Ridership A Student orientations
ABuild Support ASenior Centers & Events

ASocial Service Agency constituents
ASocial Service Staff (tlagrainer)
A Service Organizations



Public Speaking

ATools to increase impact:
APowerPoint or Video

AHandouts of Riders Guides or
targeted materials

ATrip Planning table
ASome presentations can be remot




Media Relations

AGet to know your local reporters
AFollow their work and comment oniit/: =
AMake their job easier by providing ti- . =

n A‘Pf"‘cn::’bodw’[’&n%dd P e O
well written news releases SRS Leacy,
%%:""‘5731: %ﬂt 00‘311[] e'l
&, y /a esqa 4 01]
AC News Release Cal y | Rl
reate a eWS e ease a en @ the Advocate-Messenger / »fLJ’“Cbg
Home News Sports Obituaries Features Opinion Public Records Contests Weathe a';"-"“o;;i_i,; !
New transit servicebegins Aug.7 © & i
By John Reitman % a %
y ) Gmﬂ“b% aad';iybaf;?*:%?
"2s ony

NEWS REPORT

Beginning Aug. 7, residents of Danville will have a new way to get around,
and it is free. Bluegrass RIDE will introduce fare-free public transit service
throughout the community.



Soclal Media

1 NW Connec tor

AUse social media channels to share e At s
news about your organization. o e e et e
ATag partner organizations, share their
news, and ask them to share yours.
AGrow your social media following. > ,v.|[]

ARespond to users?®o F i XA

guestions.

THU, AUG 12, 2021
39th Annual Seaside Beach Volleyball Tournament

e 7Y Interested
Seaside, OR

Sports - 367 people




vents

Table, booth or bus at local
community events

ttend mar ket
events




LOCAL LOVE
Events

ATable, booth or bus at local
community events

AAttend mar ket
events

ACreate and host your own
events (e.g. Stuff the Bus)

Sedona Shuttle’s Stuff-the-Bus

Sedona Shuttle recently partnered with Toys for Tots to host a “Stuff-the-Bus” at
Posse Grounds Pavilion. The goal was to fill a Sedona Shuttle bus with toys to be
given to Sedona families in need. And the goal was met! Every seat was piled high
with games, dolls, toy trucks, stuffed animals...everything needed to delight
Sedona’s children.

Thanks to all of you who contributed! Happy Holidays.




More Unpaid Channels

R
el e\ M=

APublic Service Announcements | —
] ] =IRTA | She's driving|
ADIY Video for your website or sc ~— = |the cherriots

medla ’:{[ gy

. lllll
ABlogs, website posts and - j—-
newsletters

. ;) CALIFORNIA
\SCLEAN AR DAY

FREE RIDES | Clean Air Day O

In honor of California Clean Air Day, Riverside Transit Age|

Cooler weather means that more people will be hitting the trails in Sedona. As you
Ll ] . I o’ 1 . .






Traditional Media Advertising

ANewspaper ARadio
A Strong in small communities A Sponsor weather, news or sports
APrint and Digital Options AExcellent for Spanish language
ATV marketing
A Station may be willing to produce ségtinema Ads
for free Alnexpensive and geographically
targeted

Is the medium a
cost-efficient way tc

reach your target
audience?




Digital Advertising

ABanner ads on websites

ATargeted by geography, demographics
online behavior

ASocial Media ads

ATargeted by geography, demographics
Interests

ASearch ads
ATarget by search criteria

site potential
Victorville pri

-
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Victor Valley Transit Authority

Qrnnenrod
opOonsorea

Set yourself free to go your own way!
Track your bus in real-time at the new VVTA.org
and enjoy FREE WIFi while you ride.

oem Ride the bus FREE for a week

vvia.org/freerides
Get your Victor Valley Transit |

GET OFFER ]

free rides...

oY Like
|

() Comment

-,
T,
¢» OmniTrans

&> Share

it of Diamonibacks

w Today's

+ unit Replica A



Direct Mall

AGeographically Targeted and Afforc SET
AEvery Door Direct Malil YOURSELF
AChoose area on a map FREE
AHighly visible (large, color flats)
AUseful for providing targeted route | TO GOUR
AAbility to offer free ride coupon OWN WAY
BEEERE

= Ride FREE for five days!

See other side for details




Schedule
Info via
Google
Maps

FREEDOM IS JUST A SHORT
WALK TO THE BUS STOP

Victor Valley Transit can take you where you need to go in Barstow,
with connections to the Victor Valley and San Bernardino Valley.
Routes 1, 2, 3 and &

Hourly service Mon-Fri 6am to 8pm, Sat-Sun 8am to 5pm
Route 15

PRSTD 5TD
1.5 POSTAGE
PAID
TUCSON, AZ
PERMIT NO. 3341

++«+ ECRWSS
Postal Customer

imd
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6”5 Main 5t

Four trips daily Mon-Sat to and from Victorville & San Bernardine -
7= ¥ Buena Visla St Uhrryg E Route 1
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- RIDE THIS WEEK FOR FREE!

Plan your trip
in seconds with
Google Maps

Click the transit icon
instead of the carl

Outlets atm
Barstow

EByman Viwa 51 B
R Barvay Koller 1

www.vvta.org
760-948-3030

S FREE DAY-PASSES

VALID FOR 5 DAY-PASSES ON VICTOR VALLEY TRANSIT

VALID THROUGH JUNE 3, 2018.

Present coupon to driver to get
your free day-pass each day you
wish to ride.

No Mailing List
Required

Route Map for
Local Area

Free Ride Offer



Transit Advertising

Use your own resources - (909) B78-5200 -—
www. mountaintransit.org
ABuses .
TAKE s RIDE FREE
AWraps u Y Gy
A P ane I S Free rides on local and off-the-mountain routes

AWindow Clings
ABus Shelters
ACar Cards




Use your own resources

ABuses [
AWraps | =
APaneIS - ONJITHE WAY s

: : — Stay in tou&ﬁ with @
AWIndOW Cllngs a Free WiFi on VVTA buses

ABus Shelters T —
ACar Cards

e e
) Iean Natural Gas -




Transit Advertising

Use your own resource

WELCOME TO THE NEW

ABXSeS CALAVERAS
Wraps _ connect
APanels
AWindow Clings connect o
ABus Shelters COLUMBIA

ACar Cards COLLEGE
< 8 TIMES




Transit Advertising

M

Use your own resources |

ABuses
AWraps
APanels
AWindow Clings

ABus Shelters f
ACar Cards - B

Google Maps |,

VALLEY
TRANSIT




Transit Advertising

Use your own resources
ABuses

APanels Vel
. . ~4dling our OUS net
AWindow Clings T8 Help builq
[\
|

|
ABus Shelters |
ACar Cards e g i
el B

2Uild Our fytyre gyt
transit Service ; fﬁggﬂy@ﬂm
. XIE ;

>




Partners

O
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Colleges
Schools
Social Service Agencies

Senior Centers &
Residences

Employment Programs
Medical Providers
Residential Communities
Businesses
Destinations



Working with community partners

ADevelop a list and update it regularly
ACommunicate regularly with email up \\\ FREEO
AAsk for opportunities to address their | 5
and/or constituents \,, sy,
AAsk how best to communicate with th
constituents
ADisplays \ o
ACollateral \ i
ASocial Media \ -
ATravel Training \\(

AFollowthrough with targeted messaginy aiu
materials




YOURSELF
.. FREE

Ride Victor Valley Transit
FREE with your VVC ID

SET
YOURSELF
FREE

TO

GO

YOUR » \\,_
OWN WAY Ride Victor Valley Transit |

FREE with your VVC ID

SET
YOURSELF
FREE

VICTOR
VALLEY
TRANSIT

www.vvta.org

e Plan your trip now
@ with Google Maps
cta

Clc Just click the transit icon ©
instead of the carl
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Questions?




Putting it all together

Some Case Studies
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Bluegrass RIDE

Launching a New Brand




BGCAP Transit

Blue Gr
ass Community Action Program

Blue Grass

Action -
pAnrNE”“”P

USDOT-12310%44




Service Plan

Georgetown
Frankfort

Lexington

Nicholasville

Danville

Almproved routes in three local
communities

ARegularly scheduled intercity service
AFare Free

Better marketing



Bluegrass RIDE

/‘%' Bluegrass .

Georgetown IDE




