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BASIC FUNDING MODEL = PICKING YOUR OUTFIT
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Step 1: Pick Your Hero Piece
(i.e. What You Really Need Funded)
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Step 2: Build the Main Outfit Around It
(i.e. Hit All Main Scoring Criteria)
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BASIC FUNDING MODEL = PICKING YOUR OUTFIT

Step 1: Pick Your Hero Piece
(i.e. What You Really Need Funded)

Step 2: Build the Main Outfit Around It
(i.e. Hit All Main Scoring Criteria)

Step 3: Accessorize
(i.e. Hit As Many Secondary Scoring
Criteria As You Can)

Step 4: Add Something Flashy
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BASIC FUNDING MODEL = PICKING YOUR OUTFIT

Step 1: Pick Your Hero Piece
(i.e. What You Really Need Funded)

Step 2: Build the Main Outfit Around It
(i.e. Hit All Main Scoring Criteria)

Step 3: Accessorize
(i.e. Hit As Many Secondary Scoring
Criteria As You Can)

Step 4: Add Something Flashy
(i.e. Catch Grant Reviewer’s Eye)

Step 5: Look in the Mirror
(i.e. Can You Commit to Everything?)
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TIRCP CYCLE 5
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TIRCP CYCLE 5

e Lead:HTA

* Primary Scoring Criteria 1. Hero Piece
e Reduce GHGs v~
* Increase Ridership / Hydrogen Buses
* Integrate with Rail and Fueling

Station

* Improve Safety

* Secondary Scoring Criteria Innovative
e Sustainable Communities Clean Transit

Regulation

* Priority Populations v

* Geographic Equity

* Consistency with Planning /
* Benefits to Freight

* Match Funding

* Financial Viability
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TIRCP CYCLE 5

e Lead:HTA

* Primary Scoring Criteria
* Reduce GHGs v/
* Increase Ridership /'
* Integrate with Rail v
* Improve Safety

e Secondary Scoring Criteria

e Sustainable Communities
Priority Populations
Geographic Equity
Consistency with Planning //
Benefits to Freight
Match Funding
Financial Viability
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1. Hero Piece

2. Build the Main Qutfit

Hydrogen Buses

Redwood Coast
Express — New

and Fueling Intercity Transit Center
Station Connection to
SMART
Innovative ‘17-'22 Transit Regional
Clean Transit Development Transportation
Regulation Plan Plan
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TIRCP CYCLE 5

* Lead:HTA
* Primary Scoring Criteria

* Reduce GHGs v '
e Increase Ridership /' /<

* Integrate with Rail v
* Improve Safety

e Secondary Scoring Criteria

» Sustainable Communitiesv”
Priority Populations
Geographic Equity
Consistency with Planning //
Benefits to Freight "
Match Funding/
Financial Viability
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TIRCP CYCLE 5

* Lead:HTA 2. Build the Main Outfit
* Primary Scoring Criteria 1. Hero Piece 4. Flash
* Reduce GHGs 'V Redwood Coast
* Increase Ridership //// Hydrogen Buses Express — New Transit I
* Integrate with Rail v’/ and Fueling : Intercity Housing
Station onnection to
. Center
Improve Safety v/ SMART
* Secondary Scoring Criteria Innovative ‘17-'22 Transit RTP / RHNA
+ Sustainable Communities </ Clean Transit Development
e Priority Populations /" Regulation Plan
. Geographlc Eq.ulty v | g < Flash
* Consistency with Planning // 5 | Public Desion new ST
* Benefits to Freight ¢ | hydrogen FCER for CpaI-ITP
 Match Funding v~ & | fueling Redwood Coast
* Financial Viability . EXDress
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TIRCP CYCLE 5

5. Look in the Mirror
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AHSC CYCLE 7

= YOELE

il

NGy

Community Improvement Association
P.O. Box 5315 Eureka, CA 95502

COMMUNITY
~ ACCESS
= PROJECT FOR

/ \IZ d EUREKA
Ve
N
t redwood
communityaction
agency

CalACT Spring 2023 Conference




AHSC CYCLE 7

* Lead: City of Eureka
* Scoring Criteria

* GHG Reductions. ./ 1. Hero Piece
 ATP and Transit Improve // New Affordable
* Green buildings/ Housing

* Location Efficiency/

* Match funding./

* Prohousing

* Anti-Displacement

* Workforce Development
* Affordability /

* Programs

* Engagement./

* Adaptation and Resiliency
* Collaboration

* Equity/

City
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AHSC CYCLE 7

° Lead: C|ty Of Eureka 2. Build the Main Outfit

* Scoring Criteria Bike and New
e GHG Reductions // 1. Hero Piece Pedestrian Microtransit
* ATP and Transit Improve //" | | New Affordable Projects System
* Green buildings/ Housing City HTA

* Location Efficiency/

* Match funding./

* Prohousing

* Anti-Displacement

* Workforce Development
* Affordability /

* Programs

* Engagement./

* Adaptation and Resiliency
* Collaborationy/’

* Equity/

Planned bike trails « 10 years operations
Planned park trails « Electric vans

Sidewalk repair * Charging stations
Crosswalks

City
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AHSC CYCLE 7

* Lead: City of Eureka

2. Build the Main Outfit

* Scoring Criteria Bike and New
e GHG Reductions/// 1. Hero Piece Pedestrian Microtransit
* ATP and Transit Improve ///’| | New Affordable Projects System
* Green buildings/ Housing City HTA
* Location Efficiency/ City Planned bike trails < 10 years operations

* Match funding./
* Prohousing

* Anti-Displacement./
 Workforce Development

Planned park trails
Sidewalk repair

Crosswalks

* Electric vans

* Charging stations

- Transit Related Other Rental Assistance

’ Affordab'hty‘/ . Amenities Amenities Program
* Programs/ 'g Shelters » Bike parking
* Engagement\/ a Lighting * Public charging Free Internet
* Adaptation and Resiliency § Bus bulbouts and pads * Trees
* Collaborationy// : Realtime signage Workforce Active Transportation
* Equit : Development Program

quity” Transit Passes > RCAA

WCIA
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AHSC CYCLE 7

* Lead: City of Eureka

2. Build the Main Outfit

* Scoring Criteria Bike and New
e GHG Reductions/// 1. Hero Piece Pedestrian Microtransit 4. Flash
* ATP and Transit Improve ///’| | New Affordable Projects System
* Green buildings/ Housing City HTA O
* Location Efficiency./ City Planned bike trails « 10 years operations )
Planned park trails « Electric vans

* Match funding./

* Prohousing

* Anti-Displacement./
 Workforce Development
* Affordability /

* Programs«/

* Engagement./

* Adaptation and Resiliency

* Collaborationy//

* Equity/
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Sidewalk repair
Crosswalks

* Charging stations

3. Accessorize

Rental Assistance
Program

Transit Related Other
Amenities Amenities
Shelters * Bike parking
Lighting * Public charging

Bus bulbouts and pads

Realtime signage

Transit Passes

Trees

Workforce
Development

WCIA

Free Internet

Active Transportation

Program

RCAA
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AHSC CYCLE 7

2. Build the Main Outfit
Bike and New
5. Look in the Mirror 1. Hero Piece Pedestrian Microtransit
Projects System 4. Fash
New Affordable :
Housing o HTA Flash?
Gy * Planned bike trai.ls « 10 years operations
Planned park trails « Electric vans
* Sidewalk repair « Charging stations
* Crosswalks
Transit Related Other Rental Assistance
o Amenities Amenities Program
'g * Shelters * Bike parking
9« Lighting  Public charging Free Internet
g * Bus bulboutsand pads ¢ Trees
< + Realtime signage Workforce Active Transportation
” : Development Program
Transit Passes R RCAA
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TIRCP CYCLE 6

e Lead: HTA

* Primary Scoring Criteria
e Reduce GHGs v~

1. Hero Piece

. _ New
* Increase Ridership Administration
* Integrate with Rail and
* Improve Safety Maintenance
. . ) Facility
* Secondary Scoring Criteria HTA

« Sustainable Communities+”
e Priority Populationsv”

e Geographic Equity

* Consistency with Planning ./
* Benefits to Freight

* Match Funding

* Financial Viability
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TIRCP CYCLE 6

e Lead: HTA 2. Build the Main Outfit
. Primary Scoring Criteria ! Hero Piece Partnerships with Other Transit Agencies
e Reduce GHGs v/ Now Now
* Increase Ridership »/\/ Administration EITec.:;c)n:‘y EIectglfy Crescent
* Integrate with Rail / and Trgn;t Eftr;n ’ City
* Improve Safety// Maintenance System Route 20 Transit
. d . o Facility Center
Secon ary Scorlng Criteria HTA Yurok Tribe  Redwood Coast Transit

« Sustainable Communities '~
e Priority Populations v/
Geographic Equity o/
Consistency with Planning ./
Benefits to Freight

Match Funding

Financial Viability
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TIRCP CYCLE 6

e Lead: HTA 2. Build the Main Outfit
. Primary Scoring Criteria ! Hero Piece Partnerships with Other Transit Agencies
* Reduce GHGs v/ New Now
* Increase Ridership \/»/\/ Administration EITEFE)HTV EIectglfy Crescent
* Integrate with Rail // and Trra'n;t E)?tr;nd City
* Improve Safety// Mainte.r.mance System Route 20 Transit
. d : o Facility Center
Secon ary Scorlng Criteria HTA Yurok Tribe  Redwood Coast Transit

e Sustainable Communities v/ /£
Priority Populations v/
Geographic Equity o/
Consistency with Planning ./
Benefits to Freight

Match Funding

Financial Viability

Integrate Route Highlight Crescent
20 into Redwood City Beachfront
Coast Express Park Development
Branding Plan

3. Accessorize
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TIRCP CYCLE 6

e Lead: HTA 2. Build the Main Outfit

o Primary Scoring Criteria | Hero Piece Partnerships with Other Transit Agencies < K1ash
* Reduce GHGs v/ Now —
* Increase Ridership \/»/\/\/ Administration EITE;?:)ZTV EIectglfy Crescent Develon
* Integrate with Rail /// and e E;tr;n . City Hydrogen
* Improve Safety// I\/Iainte.r.mance System Route 20 Transit Coach

. d ) ) ) Facility Center

Secon ary Scorlng Criteria HTA Yurok Tribe  Redwood Coast Transit CIBS

e Sustainable Communities ~/~/~/

* Priority Populations /" @ 4. Flash
e Geographic Equit fu Integrate Route Highlight Crescent
. ConSgiStFe)nC Vjithxlgémin / 5 20 into Redwood City Beachfront North C,Oﬂ,St
, y . g § Coast Express Park Development Zero E!n!ssw“
* Benefits to Freight < Branding Plan Training
 Match Funding ® Center 3

Financial Viability Workforce Development

is Trendy Right Now
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TIRCP CYCLE 6

2. Build the Main Outfit
' Partnerships with Other Transit Agencies
5. Look in the Mirror 1. Hero Piece 4. Flash
| f New : New
| - : E i
| Administration Iec.:trlfy AR Crescent Develop
Tribal and :
and : City Hydrogen
: Transit Extend :
Maintenance Transit Coach
. System Route 20
Facility Center
. HTA Yurok Tribe  Redwood Coast Transit CIBS
g — 4. Flash
S Integrate Route Highlight Crescent ” ”
4% | 20 into Redwood City Beachfront North C.Oﬂ_s
§ Coast Express Park Development Zero Ef“!sswn
< Branding Plan Training
&2 Center

Workforce Development
is Trendy Right Now
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Humboldt Transit Authority

Outfit Suggestions?

Jerome Qiriazi, Transit Planner
707-433-0826 x112
jerome@hta.org
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