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Outline of Presentation

• Overview of Pasadena Transit
• Service Planning approach

> Pre-Covid
> Covid
> Post-Covid

• Where are we now?
• Next Steps
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Pasadena Transit

• Service for 28 years (1994)
• Fleet

> Fixed routes: 29
• Routes

> 6 routes
> 400 bus stops
> Real time solar powered ETA displays at 

over 25% of stops
• Annual service hours: 71,300
• Annual service miles: 735,000
• Connections

> Key local feeder to regional network
> 6 light rail stations (LA Metro Rail)
> Numerous regional bus lines
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Service Planning – pre-Covid

• Infrequent changes
• Service adjustments 

for:
> Peak travel times
> School bell schedule
> Special events

• Ridership was the 
major factor
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Service Planning – Covid

• Frequent changes
• Service adjustments 

for:
> Social distancing
> Maintaining essential 

service
> Travel time

• Ridership & travel 
time data were 
essential
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Service Planning – Covid

• Different approach
> Tiered service scenarios 

were developed
> Efforts to cut service 

change 
implementation 
timeline

> Scheduling software 
demo
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Service Planning – Transition out of 
Covid

• Utilize tiered approach 
to restoring service

• Still experiencing 
COVID impacts
> Prioritize service

• Emphasis on passenger 
communication
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Service Planning – Transition out of 
Covid

• Driver shortage 
& service 
reduction
> Develop tiered 

approach
> Balance service 

cuts with 
maintaining 
essential service
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Post Covid – where are we now?
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• As of now, 
Ridership is at 
90% of pre-
Covid 
ridership 
(adjusted for 
service levels) 
> FY19: 1.5 

million rides
> FY22: 1.1 

million rides
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Post Covid – where are we now?

• Factors affecting 
recovery:
> LA Metro policies
> New travel patterns
> Operator availability
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Post Covid – where are we now?

• New fare 
programs
> 30 day 

pass
> Metro LIFE 

program
> Metro 

GoPass for 
students
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Next Steps

• Stay flexible – the transition isn’t over!
• Revisit policies
• Utilize data to monitor progress
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Next Steps

• Update Short Range 
Transit Plan
> Study how travel patterns 

changed during Covid
• Secure scheduling 

software
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