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Innovative
Programs to
Attract and
Maintain
Employees

Kelly Halcon

Director of Human
Resources/Risk Management

Monterey-Salinas Transit District

MST
Demographics

Population Served: 437,325
Flest Size: 131

Operating Expenses FY22:
$36,078,977

« Capital Expenses FY22:
$10,422,260

Passengers Carriad: 1,759,050

Revenue Miles Traveled:
2,951,850

« Employeas: 232

Things to think about...

WHAT WAS THE WORKFORCE WHAT ARL THEY LOOK FOR WHAT PROCRAMS WOULD
HOW?

AUDHESS WHAT THE FUTLRE
WORKEFORCE IS LOOKING FOR?

LOOKING FOR?
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Forhes Study
July of 2018

« The top 3 things the
workforce was looking
for in their future
employer:

1. Permanent Flexibility

2, Commitment to Health

and Well being

3. Working with a

Purpose

Gallup Poll
February 2022

The Workforce of today |s looklng for:

v 64% are looking for an increase in
pay/berefits

v 61% Greater work-life batance/well being

+'58% Ability to do what they do best

+ 53% Greater stability and job security

v'43% Policies that are alignad with their
beliefs

+ 42% The organization is diverse and
inclusive

What do 1l do to
get people in the
door?




Highlight pay o

and benefits

©On the job ad, show what a peraon s going to get
if they are selected for the job.

Know what the market is for the posltion. If you
don'l, they will

Cfferir five bonuses but at
Bonuses at 3-5k

Trying to attract outside of state? Provide a
relocation relmbursement up to 8k te 10k,

Offertc pay the first month of rent for
management position

Otfer housing, tech, autc allowances paid out
every pay pericd or the first check of the month.
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Work-Life Balance, Well Being
and Job Stability/Security

Evaduate the posmons.
within your organizalian 4 ;
| negolite and make it

thal can be cone remotely skl

1F your still hawe vacation
time and sick time. re-

uryma;.elr.n:entaqe ol the e i ST

oft i they ehose.

Consaier aifering 30 days
ecical

Lok to seek lunding under ol pad me

ety nthers ar offer o
ohadoare with transit pav aporlion of Ihes
lacities. chilicere costs thiough:
privale partnershaps.

‘When Consiructng new
fecdins, g0t a gym B e
For Real withn bwu vaars.

E i IMpEve COMeet SABONE
belvreen emsiovees and
\hek managers regarcing
e nt and

pay. job tevelopme:
Thedr fulare caiear path,

The organization is diverse

and inclusive

Inclutle diversity and inclusive
questions within each intarview

; Look st your compeny website. Is
your misslon atalemant and values
posted on your website? Do they
consider balng diverse, aquitable
&nd inclusive?

Show how you partnsr with
tocrciations and mon-rokits within
your commurity. Lse sociel mediz
10 Shi! how you bre meking &
difference in your community
outside of providing public transit

Make sure that the content you
are posting shows a diverse
worklorge
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Questions?




