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INTRODUCTION
ABOUT TCRTA

• Tulare County Regional Transit Agency (TCRTA)

• Joint Powers Agency formed in 2020

• 9 Member Agencies

• 27 Fixed and Commuter Routes, ADA Paratransit, On-Demand

• 4 Transit Centers with 2 Additional Under Design

SPEAKER

• Richard Tree

• Executive Director

• 23 Years of Experience



BEB Background

• 13 Battery-Electric Transit Buses
• 15 Battery-Electric Shuttle Vans
• 3 Infrastructure Projects

• 24 DCFC & 6 L2 Charging Stations
• Opportunity and Depot Charging



 Increased frequency

 Regional Microtransit Service

 Hanford Transit Center

 Lindsay Transit Center

 Zero-Emission Fleet
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What Is Resilience?





Our Focus Was On
Rolling Blackouts



…AND NOT PLANNING TO RESPOND TO 
FIRES AND FLOODS





HOW  DOES THAT AFFECT YOUR
ZERO-EMISSION BUS ROLLOUT PLAN?

DUE J UNE 30, 2023



CalACT 2018



SABBATICAL IN CHINA



Planning & 
Collaboration

• Opportunities for Partnerships
• Transit, Schools, City Fleets

• Early Engagement with Utility Provider
• ZEB Rollout Plan

• Site Planning & Evaluation
• Grid Analysis
• Fleet & EVSE Acquisition



The Big Picture Utilities, Fleet Systems, and Station Operators working 
together to accelerate adoption and reducing CO2 emissions.



Resiliency 
Planning

• Planning In-Progress
• Federal Transit Administration (FTA)

• Helping Obtain Prosperity for Everyone (HOPE)
• California Energy Commission (CEC)

• Blueprint
• Department of Transportation (DOT)

• Strengthening Mobility and Revolutionizing Transportation (SMART)



Opportunities for Success

• Living Laboratories
• Maximize Investments
• Reduce TCO
• Optimization

• Energy
• Infrastructure

• Integrated Charge Management



Challenges
• Limitations with Utility Programs

• Separate Meters
• Space Requirements

• Microgrid
• Energy Storage

• Interoperability & Integration
• Cost



Thank You!
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