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INTRODUCTION

ABOUT TCRTA

Fresno Sanger' National Monument

* Tulare County Regional Transit Agency (TCRTA) Regrey

Selma

* Joint Powers Agency formed in 2020

Sequoia
National Park

* 9 Member Agencies
e 27 Fixed and Commuter Routes, ADA Paratransit, On-Demand

Hanford

* 4 Transit Centers with 2 Additional Under Design

SPEAKER
* Richard Tree e

 Executive Director

» 23 Years of Experience




BEB Background

e 13 Battery-Electric Transit Buses
e 15 Battery-Electric Shuttle Vans

e 3 Infrastructure Projects
» 24 DCFC & 6 L2 Charging Stations
* Opportunity and Depot Charging



Bus Transfer Station

Bus Alignment

High-Speed Rail (HSR) Transfer Station
HSR Alignment

Lemoore
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Visalia

Hanford Transit Center
Lindsay Transit Center

Zero-Emission Fleet

Increased frequency

Regional Microtransit Service
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A MODERN DEFINITION OF
RESILIENCE:
(

"ADVANCING  DESPITE  ADVERSITY"

|/ / \V;
GOAL-ORIENTATION, { BOTH LARGE AND

WORK TOWARDS SMALL EVERYDAY

DON'T WAIT FOR CHALLENGES
ADVERSITY

drigen
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.AND NOT PLANNING TO RESPOND TO
FIRES AND FLOODS




mprovise, Adapt

Nnd Overcome!

Clint’ Eastwod

& quotefancy



HOW DOES THAT AFFECT YOUR
ZERO-EMISSION BUS ROLLOUT PLAN?

LADOT Transit
ZERO-EMISSION BUS ROLLOUT PLAN

.
Montebello Bus Lines
Zero Emission Bus Rollout Plan

Zero Emission Bus
Rollout Plan

DUE JUNE 30,2023




CalACT 2018
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Planning &
Collaboration

Opportunities for Partnerships
* Transit, Schools, City Fleets

Early Engagement with Utility Provider
ZEB Rollout Plan

Site Planning & Evaluation

Grid Analysis

Fleet & EVSE Acquisition



. . Utilities, Fleet Systems, and Station Operators working
Th S B Ig P ICture together to accelerate adoption and reducing CO2 emissions.

- T El &= Interoperable and Integrated Charging Platform:
=| Command - Interoperable across DERs, EVSE via Open Charge Point Protocol (OCPP), Open ADR
Utility ADMS

Site Controller Site Controller Site Controller Site Controller Site Controller
/ Cloud (App) / Cloud (App) / Cloud (App) / Cloud (App) / Cloud (App)
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v Education &
Learning -

v' Energy & Cost
Savings %

v" Carbon Reduction




* Planning In-Progress

Re S i ‘ i e n Cy * Federal Transit Administration (FTA)

* Helping Obtain Prosperity for Everyone (HOPE)

* (California Energy Commission (CEC)

Planning - Seprnt

* Department of Transportation (DOT)

» Strengthening Mobility and Revolutionizing Transportation (SMART)




Opportunities for Success

* Living Laboratories
* Maximize Investments

e Reduce TCO

* Optimization
* Energy
* Infrastructure

* Integrated Charge Management



Challenges

* Limitations with Utility Programs
* Separate Meters

* Space Requirements
* Microgrid
* Energy Storage
* Interoperability & Integration

e Cost
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