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 Public Transit Priority

 California State Rail Plan

 California Intercity Bus Study

 California Integrated Travel Program (Cal-ITP)

 Transformative State Investment:
 Transit Intercity Rail Capital Program

 Zero Emission Rail/Transit Strategy

Statewide Rail/Transit Network Vision

Northern California State 
Rail Plan Vision 2050



State Rail Plan
• The Rail Plan establishes a strategic vision for 

prioritizing state investment in the passenger 
and freight rail network statewide.

• Provides a framework for coordination between 
planning partners, rail operators, host railroads, 
and the State to develop a rail network with a 
strategic vision in mind.

• The Strategic Vision is:
o Integrated Statewide Network;
o Designed with Coordinated Schedules; and
o Customer-Focused

Rail Plan Service Geographies



State Rail Plan

Schedule/Timing:
• Public Draft Release – November/December 2022 
• Public Workshops – December 2022
• Final State Rail Plan –Early 2023



CIBS Network

The CIBS network could provide an expansive 
intercity bus network across the State…
• 37 Routes
• 56,820,500 potential riders annually

Improving access to rural and priority population 
areas…
• Connecting to 90% of priority population 

census tracts (within 15 mi) 

… while improving customer experience and 
reducing traffic congestion and GHG emissions
• 0.5 fewer VMT/capita
• Up to 7,414,500 tons of reduced emissions 

annually

*



California Intercity Bus Study: Phase 1

• Design a coordinated statewide network based on 
interconnected regional networks

• Establish a business case for the network

• Identify roles, responsibilities, and partners who can 
help implement the statewide network (“Roadmap”)

Current Status: Responding to Stakeholder Feedback by Winter 2022



California Integrated Travel Program (Cal-ITP)
Making travel simpler and more cost-
effective by...

Providing accurate and complete 
information for trip planning in real 
time

Enabling contactless credit/debit 
payments

Automating discounts
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Making paying for transit as easy as paying 
for a cup of coffee - customers know they 
can instantly tap to pay, no matter where 
they travel…

http://drive.google.com/file/d/1yHp-_zf5XjXCy4Pwuu5jsJWyvshp_1hW/view


State Transit 
Funding Outlook



Transit and Intercity Rail Capital Program
• California’s 2022-23 State Budget delivers a historic investment in 

clean transportation
• Includes an additional $7.65 billion in TIRCP funding from the 

General Fund over the next three years
• Guidelines workshops November 3 & 4
• Call for projects opens November 15
• Project Applications due February 10, 2023

• Senate Bill 198 (Advance Payment)



Zero Emission Project Funding
• Transit and Intercity Rail Capital Program 

(TIRCP) $7.65B next 3 years
• Low Carbon Transit Operations Program 

(LCTOP) $192M in FY21
• California Air Resources Board (CARB) Hybrid 

and Zero-Emission Truck and Bus Voucher 
Incentive Project (HVIP) $520M FY21-25

• CARB Volkswagen Mitigation Trust $65M
• CARB Carl Moyer Program
• California Energy Commission EnergIIZE

$230M FY 21-25



Zero Emission
Transition
• NEVI Program
• ICT Regulation
• Hydrogen Fueling 
• Hydrogen Master Agreement
• Intercity Rail ZE Strategy
• Intercity Rail and Bus R&D



IIJA Transit and Commuter Rail and 
Intercity Rail Sub working groups
• Goal to identify how the State can best work with agencies to obtain 

and leverage IIJA funds 
• Made up of diverse stakeholders from throughout the state

• Developing Action Plans
• Recommendations for future actions and funding strategies



Consolidated Application
• Phase 1 – short timeline – lessons learned
• Phase 2 – two-year timeline 

• Create working groups with Caltrans staff and 
local agencies

• Streamline the application requirements
• Streamline internal workflow
• Create a SOW for an updated version of BlackCat 

or a newer system that can grow with Planning 
and Modal Programs

• Phase 3 – Work with IT and DPAC to get an 
RFP



Thank you!

Momoko.Tamaoki@dot.ca.gov
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