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Procurement
Setbacks

- Manufacture of vehicles falls
behind due to personnel and
supply availability.

- Staff turnover (utility
company, contractors, vehicle
manufacturer) leads to schedule
slips.

=Trying to collaborate between
four to sixorganizations to
attain approvals.
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Employee And
Technology Issues

- Older employees have issues
with technology integrated into
the buses.

- Dispatch and Road
Supervisors have to help some
drivers on a regular basis.

4001 D

Steve Hunt
55 to Kingsbury Transit Center
5345858-9:00 am
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Carmen Tripodi

55 to South Y Transit Center

5345867-9:00 am
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3 N . : Snowfall during an average

¥, ¥E | MLl ST S winter storm cycle. This photo

© & ™ At ; " WY v ' is on Shop Street at the transit
EnV]_ronl I lental _' : . e ; yvard facing the Tire Bay and
T o i '_ o e e 0 : Transit Administrative Office

Building (on the right) and the

Hazards : 5* . ! | ‘lv:f:t«;.h Bay Building (on the

Bus storage is located

behind and around these

o TTD iS head|ng intO our fl rSt T —— | y buildings.  Outdoor storage

makes heavy work of clearing

Winter USIﬂg eleCtriC tra nSit s snow from fleet before
VehiCleS g i operations begin daily at 4:30

am and ends just before
midnight.

- Previous weather impacts
have resulted in delay of routes.

- It is unknown how inclement
weather will affect charging
infrastructure and access to
chargers.
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