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INTRODUCTION

Eastern Contra Costa Transit
Authority (ECCTA), known as Tri
Delta Transit was formed in 1976 as
a Joint Powers Agency (JPA)
consisting of the cities of Antioch,
Oakley, Brentwood, Pittsburg and
the county of Contra Costa.
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CURRENT SERVICE

Pre-pandemic, ECCTA provides nearly 2
million trips each year to a population of
approximately 315,000 residents in the
225 square miles of Eastern Contra Costa
County.

Tri Delta Transit operates:
* 16 local bus routes Monday-Friday

* 6 local bus routes on weekends and
holidays

* 8 Tri MyRide shared ride-hail shuttle vans

* Door-to-door bus service for senior
citizens and people with disabilities
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Tri Delta Transit System Map 5‘%’:’
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. .~ App to schedule a custo
W Xrip within your service area

¢

e Save on parking, just $2 aride

e Small, neighborhood friendly, shuttle™
e Trusted Tri Delta Transit operators
* Service is on-demand, curb-to-¢
* Track your bus in real time
. Wheefcha!rf ADA accessible
* Bike Rack 'mi.féf;fe- -
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Booking Options:

* Request a trip via the Tri MyRide
smartphone app

* Apple App Store or Google Play

 Call Tri Delta Transit’s Scheduling
Department and book a ride.

Paying for a ride:

card/Clipper or cash
« $2.00 per trip.

= » Riders pay in-app with a credit/debit
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Mapped Ride Requests - Antioch (Blue = 9.12.22 Expansion)

Requests concentrated around Antioch BART, and edges of prior zone (in pink)
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@ Other Error / Skip Billing
@ Out of Service Hours

@ Scat Unavailable
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Mapped Ride Requests - Pittsburg (Blue = 9.12.22 Expansion)

Concentration of ride requests throughout prior zone
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Tri MyRide Ridership since Launch
2,500 rides in Sep 2021, 3,500 rides in Aug 2022, 4,800 rides in Sep 2022

Tri MyRide Completed Rides since Launch (Jun 2020 - Oct 2022%)
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* October projection based on completed rides from 10/1 - 10/21



Tri MyRide is serving more riders each week
The average rider completes 3+ rides per week

Number of Unique Riders, by Week
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Proportion of ride requests that did not result in completed rides
21% of ride requests did not result in completed ride

Request Status Breakdown

B Cancelled / No-Showed [ Not Accepted [ Seat Unavailable [ Out of Service Hours [l Other Error / Skip Billing [ Completed

5.2% 8.7% 4.9% 3.4%1.9%

See map of app sign-ups outside of service zone

Cancellations Not Accepted Seat Unavailable
Tri My Ride 5.2% 8.7% 4.9%
Other Via Partners 4.7% 11.2% 6.9%
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Location Types Most Frequently Served by Tri MyRide

Tri MyRide most commonly used to connect to BART

Top Ten Ride Types, as Percentage of All Rides (17,194 Rides) June 1 - Oct 21

Private Address <--> Transit 58.9%

Private Address <--> Retall

Private Address <--> Private Address 7.0%

Trip Description

3.4%

Private Address <--> Public Space

Private Address <--> School 3.1%

% of All Rides



Thank you

Rashidi Barnes
Chief Executive Officer
Rbarnes@eccta.org
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