
HOW TO FORM A
CTSA

NOV 3, 2022

ARUN PREM
EXECUTIVE DIRECTOR, FACT INC.
SAN DIEGO COUNTY CTSA





WHY CTSAs ?

Intent

• Unmet need for specialized transportation
• Promote regional mobility
• Avoid duplication of services
• Optimize transportation expenditures



WHY CTSAs ?

Incidental

• Supplement/Complement/Replace transit and 
municipal services

• Fewer operating constraints 
• Grow local transportation infrastructure / services
• Seamless transportation
• Connect transit, nonprofits, human services 
• Acts as Safety Net





Transit Access for Seniors Age 65+ in 2000



Transit Access for Seniors Age 65+ in 2015



And CTSA can

bring kitty back unaccompanied from vet appointment



WHO May be Designated?

? Planning Agency 
? Transit Agency 
? Nonprofit 
? One or More CTSAs



CTSA Services

• Transportation referrals
• On-demand rides, paratransit, ADA 
• Training and education

• Contracted Transportation:
• Emergency
• Healthcare Access
• Municipal Dial-a-Ride
• Senior Nutrition Program Municipal

• “No-cost” Shared vehicles 
• Brokerage
• Vehicle Maintenance



HOW are CTSAs Designated?

• LA Access 
• FACT 
• San Bernardino





Some Prerequisites…

• $$$
• Qualified agencies
• Community support, SSTAC
• Structured Support from - MPO / Planning 

Agency, transit partners 
• Adequate infrastructure, or more $$$ 
• Innovative mindset
• Patience and Persistence 





Thank you!

Arun Prem
Executive Director, FACT

aprem@factsd.org

mailto:aprem@factsd.org
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