
1

CalACT Conference 2022
November 2, 2022



2

Marin County

• Located just north of San 
Francisco over the Golden Gate 
Bridge

• Population: 259,000
• 85% of land protected open 

space/parks/agriculture
• 3 public transit operators: 

bus/rail/ferry
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Marin Transit: Agency & Microtransit Service 

• What is Marin Transit?
– Marin County’s local transit district
– Provides local bus service and suite of senior/ADA mobility services (Marin 

Access) including paratransit, dial-a-ride, microtransit, subsidized taxi rides & 
volunteer driver programs

– Launched Connect microtransit pilot in 2018 with Via

• Marin Transit Connect
Context: Lack of accessible TNC & taxi service
Goals:

• Provide same-day accessible service to older adults and riders with disabilities 
• Increase first-last mile connectivity to fixed route transit and major employment 

sites
• Test how riders respond to a new transit + technology service
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Timeline

• May 2018 – June 2020 Initial Microtransit Service
» Technology: Via, White Label App

• July 2020 – current Current Microtransit Service
» Technology: Uber, Integrated App
» Formed partnership with TAM (FLM subsidy)
» New program: connect2transit
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What is Connect2Transit?

1. Discounts on shared rides to and 
from major transit stations (TAM)

2. On-demand Connect microtransit
service (Marin Transit)

3. Real-time public transit departure 
information

...all within the Uber app
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In-App Experience
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Program Attributes

• Vehicles are wheelchair accessible
• Trained drivers
• Ability to book thru app, online, or call center

– Pre-scheduled or on-demand service requests

• Fares (set by Agency)
– Flat fare/discounted for Senior/ADA riders
– Market pricing for general public rides – set to encourage short distance 

trips

• Service area (set by Agency) – 2.5 miles from all rail stations
• Service hours (set by Agency) – 6:00 am – 7:00 pm
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Monthly Performance Trends
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Questions?

Robert Betts

Director of Operations & Service Development
Marin Transit

rbetts@marintransit.org
connect2transit.com

mailto:rbetts@marintransit.org
https://connect2transit.com/
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