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Use ONE word to finish this sentence: Because of TRANSIT,

people in my community experience




Five Communication Strategies that will Help
Your Workforce Thrive Post-Pandemic




19 mil
quit tr

ion US workers—and counting—have
eir jobs since April 2021

Employers

* don’t really understand
why their employees are
leaving in the first place

* jumping to well-
intentioned quick fixes
that fall flat



Most employers are experiencing greater turnover, and most expect the
problem to continue or worsen over the next six months.

Share of employers, %

Question:

Are you
experiencing
greater voluntary
turnover (eg,
quit, resignation)
in your workforce
this year than

in years prior?

(n =250)

McKinsey
& Company

Yes

Follow-up Increase
question for

respondents who

answered ‘yes’:

How do you

expect the rate

of turnover to No change
change over the

next 6 months?

(n=132)

Decrease

36

647%

of employers
expect
voluntary
turnover

to remain
elevated or
to increase



Likelihood that employees will leave their current job in next 3—6 months, % of respondents

40%

of employees stated that they are at least somewhat
likely to leave their current job in the next 3—6 months
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Not at all likely: 60

Share of respondents who are at least ‘somewhat likely’ to leave their current job in next 3—6 months, by industry, %
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Employees are tired, many are grieving

want a renewed and revised sense of purpose in their work

social and interpersonal connections

sense of shared identity

pay, benefits, and perks

feel valued by their organizations and tanagers

meaningful interactions, not just transactions



Individuals who are not being communicated to are feeling anxious about
the future.

The lack of clear vision or plan for postpandemic work is causing me concern or anxiety,
% survey participants

Strongly Disagree Neutral Agree Strongly
disagree agree

T -

47(y feel a lack of clear vision about the post-
O pandemic world is a cause for concern

Source: Reimagine Work: Employee Survey (Dec 2020-Jan 2021, n = 5,043 full-time employees who work in corporate or government settings)

McKinsey
& Company



Individuals who are feeling anxious due to a lack of organizational
communication about the future are more likely to feel burned out.

Lack of clear
vision as a factor
in causing anxiety,
multiples

2.9%

more likely to result
in moderate to high
levels of burnout

Baseline




nat are your employees running from?
nat are they gravitating to?

==

Great Attrition could become the Great Attraction



Workplace Culture Model for High Performing Companies

Communication

Safety Ownership

U s High Candour

Clear expectations
Predictable

Values

Emotional connections Important contribution -
Safety a Priority

Compassionate Leadership

Caring for staff
Clean workplace
Worl/life balance

Safety integrated




#1 Appreciation

5 LANGUAGES OF APPRECIATION

IN THE WORKPLACE

1.

Al O

Words of affirmation
Acts of service

Gifts

Quality time

Physical touch

THE

5 LANGUAGES

OF

APPRECIATION

IN THE

WORKPLACE

Gary Chapman
& Paul White
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Log in to Poll here

your Poll Eve ywh

separate window.

Log in to Poll:

To present live activities, pleaée log In to
your Poll Everywhere account in a
separate window.



<{ ATA Visual settings {o} Edit

@ When poll is active, respond at PollEv.com/kristenjoyne060

m= Text KRISTENJOYNEOGO to 22333 once to join

Your drivers and supervisors are working hard to provide
on time performance. A trusted manager says, "The team is
really going the extra mile, and I'm worried about morale.
Can we reward them somehow?" In response, you:

Send Personal Thank you Gifts

Announce a Teamwide Thank you Bonus
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Log in to Poll Everywhere

To present live activities, please log in to
your Poll Everywhere account in a
separate window.
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@ When poll is active, respond at PollEv.com/kristenjoyne060

%= Text KRISTENJOYNEOG0 to 22333 once to join

How do you accommodate changing work preferences? You
see the need for flexibility, but you want everyone to come
to work. Do you:

Establish and discuss with the team the
guidelines for in person work

Assign several days per week for collaborative
work in the office allowing for hybrid work




Workplace Culture Model for High Performing Companies

Communication

Safety Ownership

U s High Candour

Clear expectations
Predictable

Values :
Emotional connections Important contribution
Safety a Priority

Compassionate Leadership

Caring for staff
Clean workplace
Worl/life balance

Safety integrated

Created by Marie-Claire Ross, Principal Consultant, Digicast Productions ©2012




#2 Empathy with 2
Compassion EMPATHY

—— COMPASSION ——

o “Empathy s riiy=caiiig

* You can’t fix what and communicating from
you don’t Jour heart while being
understand compassionate, having

patience, humility and
lIstening with sincerity.”

THE

e —
BRAD TAYLOR

TheBradTaylor.com




Employers
can’t fix what
they don’t

understand

McKinsey
& Company

Factors that are important to employees
versus what employers think is important

Employee views |IESglsUsIZEI@AIEMNS
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Factors that are important to employees
versus what employers think is important

SnlVEERVEIE  Employer views

P Employers seem to overlook the relational elements
that are key drivers for why employees are leaving,
such as lack of belonging or feeling valued at work.
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Workplace Culture Model for High Performing Companies

Communication

Safety Ownership

UL High Candour

Clear expectations
Predictable

Values _
Emotional connections Important contribution
Safety a Priority

Compassionate Leadership

Caring for staff
Clean workplace
Worl/life balance

Safety integrated

Created by Marie-Claire Ross, Principal Consultant, Digicast Productions ©2012




#3 Inclusive
Conservations

* LISTEN
* ENGAGE




Workplace Culture Model for High Performing Companies

Communication

Safety Ownership

UL High Candour

Clear expectations
Predictable

Values _
Emotional connections Important contribution
Safety a Priority

Compassionate Leadership

Caring for staff
Clean workplace
Worl/life balance

Safety integrated

Created by Marie-Claire Ross, Principal Consultant, Digicast Productions ©2012
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Workplace Culture Model for High Performing Companies

Communication

Safety Ownership

UL High Candour

Clear expectations
Predictable

Values _
Emotional connections Important contribution
Safety a Priority

Compassionate Leadership

Caring for staff
Clean workplace
Worl/life balance

Safety integrated

Created by Marie-Claire Ross, Principal Consultant, Digicast Productions ©2012




#5 20 THINGS




Thank you!

Dum ditty, Dum ditty, Dum Dum, Dum

Kristen Joyner
kijoyner@kjbackpack.com
BY AL PERKIN/ 615-390-6863

ILLUSTRATED BY
ERIC GURNY/
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